


We first got a call in 2010 from Joe Bachert with The FDNY Marine Corps Association. Joe 
inquired about creating and erecting a memorial to honor the 17 US Marine Veteran 
Firefighters, out of the 343 New York City Firefighters who lost their lives on September 11, 
2001. 

Andy Del Gallo, business partner, handles most all of these type projects for Eastern Memorials 
therefore he was the point of contact and the artist given the task to work with Joe. 

Andy’s initial design, mainly granite and a single piece of I-Beam from The World Trade Center 
Towers, was approved by the FDNY. Although modest in cost, it was above their budget. It 
really saddened us when they explained that they were having a hard time raising money for 
the memorial. Nine years had passed since the tragedy and we learned that donors have 
become increasingly indifferent to 9/11 Memorials that honor the fallen victims. 

We told Joe Bachert that in our opinion the true heroes of the 9/11 tragedy were the FDNY and 
especially those who were past veterans of military. We promised to do whatever it takes to 
make sure a memorial worthy of those heroes would be designed and put in place for their 
scheduled dedication ceremonies.  

Four years after the initial contact, we got news that the FDNY had secured two steel beams 
from The World Trade Center to be included as part of the memorial. 

Andy Del Gallo once again started the design process and incorporated the two beams into a 
new design made of granite and concrete. The concrete, being symbolic of rubbles at Ground 
Zero, would be cast in place and Andy would use his imagination and skills to cut stressing 
marks into it. 

It was agreed to also incorporate the ceramic portraits of the 17 fallen Marines in the 
memorial. The task of touching up the pictures in Photoshop and ordering them was given to 
our resident graphic designer, Kevin Fry. The ceramic portraits were ordered from PSM. 

The clock was ticking and we were running out of time. The dedication date was already carved 
into stone and the memorial had to be completed in time for the ceremonies.  

Sarah Walter, business manager of Eastern Memorials, was tasked with the layout for the text 
and making sure the granite would be ordered and would arrive in time. 

We were trying to find a contractor to either donate or do the concrete at cost but 
unfortunately had no luck. It was heartbreaking to be turned down by large construction 
companies with multimillion dollar government contracts. 



The FDNY Marine Corps Association members came to our location in Manassas to see the final 
design and approve it for production.  

Once we got the final approval we had to then discuss the contractor issue. Without a 
contractor willing to work within the budget the whole project would have been on hold.  

As we were saying goodbye, we remembered a local contractor who had helped when we were 
trying to build our shop. We told the committee to go meet with Mr. John Gregory, president of 
Gregory Design + Build Construction Company. Mr. Gregory is a decorated veteran himself, and 
based on our experience with him, we knew he was the right man for this project and that he 
would be happy to help.  

Surely enough within an hour of their departure, we received a phone call from Joe Bachert 
informing us that Mr. Gregory had agreed to undertake the project and would have it done on 
time.  

The FDNY Marine Corps Association transported two pieces of steel from the World Trade 
Center from New York City to Virginia on October 4, 2014. By the time they arrived at Quantico, 
the convoy had grown to several thousand people riding their motorcycles, fire engines, police 
cars and private cars. 

On October 5, 2014, the steel was dedicated in a special memorial ceremony honoring the 17 
US Marines who died on September 11, 2001.  

The project was completed and inaugurated on time and within budget thanks to the following 
donors for their work and materials:  

- Project Manager Sam Snow of Gregory Design + Build Construction Company 
- Mike Plant of White Line Crane Company 
- Greg Addison of Greg Addison Concrete Company 
- Michael LaPorte of Commercial Scapes Inc. 
- Larry Ratliff of Ross, France & Ratliff Land Surveying 

In closing, we thank the FDNY Marine Corps Association for persevering in this endeavor on 
behalf of their lost compatriots. They will truly “never forget”. We are honored to have been 
able to assist.  

 












